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 Committee Member Training policy

1. Purpose

To outline how OCIA International will provide initial and ongoing training for committee members sufficient to ensure continued competence.

2. Scope

This policy affects all committee members of OCIA International.

3. Training 

Will be conducted on an as needed basis.

4. Tools

4.1. The primary source of training for committee members will be the OCIA Training Department.   

4.2. Other forms of training material must be pre-approved by the Board of Directors.  Training materials, as developed, will be maintained with each committee liaison. If external training sources are used, the Board of Directors will be responsible for evaluating the appropriateness and worth of the external source and granting final approval for attendance of external training.

5. Vehicles for executing training

5.1. Electronic means shall be the primary

5.2. Teleconference when necessary

6. Effectiveness

The applicable committee liaison or Board of Directors will evaluate the effectiveness of training programs and material.
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